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1.0 Expected Outcome 

South Lakes Housing is seeking affordable housing grant of £282,000 to support the 
purchase and improvement of 6 homes at Railway Cottages, Newby Bridge. If The 
Council approves the award of this grant, and subject to the required legal agreement 
being signed, the outcome will be that South Lakes Housing will undertake to 
improve the homes to a decent standard, which they are not currently reaching.  
Furthermore homelessness will be prevented in terms of the current residents, some 
of which are elderly and disabled.  The provision of these homes at an affordable rent 
will contribute towards the 1000 affordable homes for rent target set out in the 
Council Plan. 

2.0 Recommendation 

2.1 It is recommended that Cabinet:- 

(1) Approves the award of affordable housing grant of £282,000 to South 
Lakes Housing and delegates authority to the Director of Strategy, 
Innovation and Resources, in consultation with the Lead Specialist of 
Legal, Governance and Democratic Services, to conclude the necessary 
agreements for the grant funding; 

3.0 Background and Proposals 

3.1 South Lakes Housing is seeking affordable housing grant of £282,000 in order to 
support the purchase and improvement of 6 homes at Railway Cottages, Newby 
Bridge. Originally, the development comprised of 12 properties being held as an 
investment over time. As voids have arisen the first six properties were sold, the 
majority of which are now used as holiday homes. The remaining 6 properties are in 
a poor state of repair needing substantial improvement works internally. The tenants 
are long-term residents aged between 65 and 80, some of whom are registered 
disabled. 



3.2 In late 2017, South Lakes Housing was approached by the owners of the properties 
to see if consideration would be given to buy the properties on a tenanted basis. This 
would both safeguard the interests of the tenants, avoid distress and risk of being 
made homeless, secure the refurbishment of the properties and ensure that the 
properties were retained  

3.3 Further to negotiations with the property owner, South Lakes Housing concluded that 
their purchase and renovation of the properties would need to be subject to additional 
grant funding from the Council and Homes England.  Purchase of the properties will 
be on a tenanted basis 

3.4 The option of using the Council’s loan facility was considered but it was concluded 
that the primary focus of that scheme was on new build properties and that the use of 
grant funding would be a more effective way of securing the renovation and retention 
of the properties. 

 3.5 The acquisition of these properties is, in principle, in line with the Council Plan target 
for 1000 affordable homes to rent by 2025, along with the Council’s Housing 
Strategy. It is anticipated that the purchase of these homes will prevent 
homelessness of potentially very vulnerable tenants providing suitable homes to a 
decent standard and improved security of tenure. There are a total of 45 households 
on the Housing Register for the villages around the Newby Bridge area as at March 
2019 including Newby Bridge, Backbarrow, Cark in Cartmel, Haverthwaite and 
Hawkshead which demonstrates an ongoing need for affordable homes to rent at this 
location. 

3.6 The Council is advised by South Lakes Housing that Homes England has given 
approval to grant fund, however, the shortfall would need to be met by the Council’s 
funding of £282,000.  

3.7 The proposed payment would be subject to a legal agreement to protect the 
Council’s interests. 

4.0 Consultation 

4.1 The Council is advised that discussions have been held by South Lakes Housing with 
the existing tenants who accept that they will need to move to an assured tenancy 
and are happy with the terms. South Lakes Housing confirms that all tenants 
welcome the planned improvements and understand that these will most likely be 
undertaken whilst the tenants remain in the property. 

4.2 Ward Councillors have been consulted on the proposal and are supportive. 

5.0 Alternative Options 

5.1 The Council could decide not to fund the acquisition of these units for affordable rent. 
However, this is not recommended as this is not in line with the Council’s target for 
1000 homes for affordable rent by 2025 and it is likely that the existing residents, 
many of whom are vulnerable, could be made homeless as a result of the properties 
being sold. 

5.2 The preferred means of providing financial support is through a grant.  The Council is 
developing a loan funding product to enable greater delivery of new build affordable 
homes by Registered Providers.  For this particular instance of acquisition and 
refurbishment, it is considered that it best fits with the Council’s affordable housing 
grants scheme. 

  



6.0 Links to Council Priorities 

6.1 The proposal links to the Council Plan – Homes to Meet Need and target for 1000 
homes to rent by 2025. 

7.0 Implications 

Financial, Resources and Procurement 

7.1 Affordable Housing Grants are funded from the Capital Programme: KAH10 
Affordable & Empty Homes, Town Centre Properties (AEHTCP). The expenditure will 
all fall in the 2019/20 financial year as this money is required for the acquisition costs. 
South Lakes Housing is one of the Council’s preferred housing providers and there is 
sufficient money remaining in the Capital Programme to fund this grant. The Grant 
award would be subject to a signed legal agreement to be prepared by Legal 
Services. South Lakes Housing has submitted a satisfactory financial scheme 
appraisal for this project. 

Human Resources 

7.2 Not applicable. 

Legal 

7.3 Award of the grant will be subject to the completion of an appropriate legal 
agreement. Legal Services will be instructed to draw up the agreement for 
consideration by South Lakes Housing to provide that the project achieves its stated 
outcomes and the interests of the Council are properly protected. 

7.4 When awarding grants to any organisation or individual, there is a need to consider 
state aid implications and Legal Services will do so accordingly.   

Health, Social, Economic and Environmental 

7.4 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? Yes (attached at Appendix 1)  

7.5 Summary of health, social, economic and environmental impacts: it is expected that 
this proposal will have a positive impact on Health, Social, Economic and 
Environmental issues, particularly as it will provide decent homes that are more 
energy efficient which will help to address fuel poverty. It will also provide affordable 
housing to meet identified needs in line with the Council’s target for 1000 affordable 
homes to rent by 2025. 

Equality and Diversity 

7.7 Have you completed an Equality Impact Analysis? No      

7.8 The equality implications relate to the letting of the homes. Nominations from the 
Council’s Housing Register will follow the Council’s Allocation of Housing policy 
which has been equality assessed. 

Risk 

Risk Consequence Controls required 

There is a high risk that the 
current occupants of Railway 
Cottages, Newby Bridge could 
be made homeless. 

Increased homelessness 
and resource implications 
to the Council in assessing 
homeless applications and 
ensuring accommodation 
is made available where 
there is a duty. 

It is anticipated that 
approval of the affordable 
housing grant will enable  
the current occupants to 
continue to be 
accommodated. 



Risk Consequence Controls required 

There is a risk that local housing 
needs are not met and that the 
benefits do not extend beyond 
the existing occupants. 

Longer term benefits of 
intervention are not 
realised. 

Work with registered 
providers to increase the 
stock of affordable rented 
properties. Address future 
occupancy in legal 
agreement. 

There is a low risk that the 
monies are not spent for the 
purchase of Railway Cottages. 

The occupants could lose 
their tenancies and 
become homeless. 

Legal Agreement to be 
signed by South Lakes 
Housing with appropriate 
terms and conditions. 

Contact Officers 

Julie Jackson, Principal Housing Strategy Officer, 01539 793371 
j.jackson@southlakeland.gov.uk.  

Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Health, Social, Economic and Environmental Assessment. 

Background Documents Available 

Name of Background document Where it is available 

Housing Strategy 2016 – 2025 South Lakeland District Council web-site. 

Tracking Information 

Signed off by Date sent 

Legal Services 13.8.19 

Section 151 Officer 13.8.19 

Monitoring Officer 13.8.19 

SMT 29.8.19 

 

Circulated to Date sent 

Assistant Director N/A 

Human Resources Manager N/A 

Communications Team 15.8.19 

Leader 20.8.19 

Committee Chairman N/A 

Portfolio Holder 15.8.19 

Ward Councillor(s) 20.8.19 

Committee N/A 

Executive (Cabinet) 11.9.19 

Council N/A 
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